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  Duxbury Public Schools   DRAFT 
School Committee Minutes 

Regular Meeting – January 8, 2014  
Alden School – Room 104 

    I.      Welcome – Call to Order and Pledge of Allegiance  
Mrs. Ward convened the meeting at 7:00 p.m.  
 
Present:  Mrs. Ward, Mrs. Buell, Mrs. Connolly, Mr. Heinstadt and Mrs. Bresnehan. 

 Dr. Tantillo, Mrs. Hunter and Mrs. Nauman were present.  Erin Guilfoile student representative 
 was present. 
  
   II.      Approval of the Minutes of December 11, 2013 
 Motion: Mrs. Bresnehan          
  Second: Mrs. Buell 

 Unanimous 
   
  III.      Reports for the School Committee  
  A.   Student Representatives 

Erin Guilfoile reported:  
• In December, Ms. Sullivan and Ms. Orleck took students to a presentation in Boston by 
 Edith Schlesinger, a Holocaust survivor. They also visited the Holocaust Memorial. 
• Midterms start next week and tomorrow night Link Crew Leaders will hold a cocoa and 
 cram for the freshmen from 5:00-7:00 p.m.   
• The Snow Ball is next Friday, January 17 at 7:00 p.m., Alden School. The Wind Ensemble 
 is at an exchange program at Pembroke High School tonight.  Senior districts are going to 
 be held this weekend. 
• The advisory program and the football team held a toy drive over Christmas. They 
 collected over 350 toys, which were donated to the Plymouth Area Coalition for the 
 Homeless and the Boys’ and Girls’ Clubs of Boston. 
• The wrestling team was featured this Sunday on FOX News for their community service to 
 shovel out all the fire hydrants covered by the snow. 
 

 B.   Superintendent 
• Dr. Tantillo and Mrs. Nauman presented the budget to the Selectmen on December 16. 
• Dr. Tantillo attended the holiday concert performed by all of the music groups for the 
    DHS & DMS students.  
• Dr. Tantillo reported that this past weekend the newly formed Robotics Team received the 
 directions and parts for their first competition to be held in March. 
• Dr. Tantillo will be attending the high school PTO meeting next Monday to present the 
 eLearning Initiative.  
• Dr. Tantillo will be meeting with all the assistant principals on January 14 to continue to 
 review the recommendations from the Duxbury Police Dept.  
• On January 16, Dr. Tantillo and Mrs. Nauman will attend the Finance Committee meeting 
 to review the school budget.  
• Dr. Tantillo will be attending the Massachusetts Association of School Superintendents 
 Winter Meeting on January 30.  
 

       C.   Curriculum 
       Mrs. Hunter reported the following 

• The Curriculum Committee will complete its presentations during the January meeting. We 
 will then focus on a review cycle including summations of the current math review process     
 and plans for 2014-2015.  
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• The Math Subcommittee will meet on January 7 to discuss its action plan after reviewing 
 the report from the consultant, our research and site visits.   
• The Hour of Code was a great success and we will continue to review its implications to 
 our course offerings and future opportunities for students.   
• Educator Evaluation - Mrs. Hunter and the subject supervisors will meet on January 15 to 
 formalize the plan for District-Determined Measures.  
• Formative assessments begin with staff this month.   
• Professional development in technology will focus on many of our upcoming professional 
 development hours.  Our goal is to offer a menu of opportunities for staff so that they are 
 able to select what best suits their individual needs. We visit Beverly’s 1:1 program on 
 January 9.  
• Grants/Community -We were included in an article in the Boston Globe as a result of our 
 efforts in technology and coding.  The article is enclosed in this report.   
• Assessment - Formal preparations for the March administration of MCAS and PARCC 
 begin this month.  
• Accountability/Policy - The required Title I documentation was submitted in December. 
 We are beginning to study our requirements of the legislation focused on English 
 Language Learners.  
 

       D.   Business Manager 
       Mrs. Nauman reported that a budget freeze was instituted on January 6. This action follows a 
       successful methodology that was established over the past three years to support midyear  
       audit purposes as well as provide a means to control spending early enough to conservatively 
       manage the overall annual budget. 
 
       Mrs. Nauman reported that she would be meeting with the administrators on January 16 to 
       determine the prioritization of needs for the remainder of the school year. 
 
       Mrs. Nauman discussed the payroll and salary expenditures and reported that we are   
       currently reviewing payroll expenditures and associated costs and analyzing the results in  
       comparison to the annual budget.   
 
       Additional Staff members hired for FY2014: Additional FTE’s for several programs .75  
       FTE, 5 Instructional Assistants. We have 7 maternity leaves this fiscal year. 
 
       Extraordinary Maintenance:  The budget for 2014 is $300,019. As of December, the   
       remaining balance is $99,742. 
 
       Energy/ Heat/ Light: The updated preliminary forecast for FY14 is a balance of $109,000. 
       The electric cost for the Field House is projected to be approximately $50,000. 
 
       Out of District Tuition: As reported in August, the projected out of district tuition   
       expenditure for FY2014 was $1,782,968. Circuit Breaker for FY2014 is $803,658. 
 
       Kindergarten Account: The current balance for this year’s revenues is approximately  
       $463,000. This represents 78% of the total projected balance of $591,352. 
 
       Lunch Program: The current balance for this year’s activity is $5,234 as of November 30, 
       2013. We are scheduled for a National School Lunch Program (NSLP) Administrative  
       Review this spring. 
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       E.   Chair 
        Mrs. Ward was a chaperone on the History Dept. field trip to the New England Holocaust 
        Memorial.  She noted that it was a once in a lifetime experience to hear Edith Schlesinger, a 
        Holocaust survivor, speak about her whole life and the success that her family has   
          found in this country. Edith also told an incredible story about her own survival. Mrs. Ward 
        commended the History Dept. for this opportunity.  
 
   IV.      Presentations of Interest to the Committee 
       A.   New Duxbury Dragon Logo 
       Mrs. Ward reported that the charge of the Dragon Logo Committee was to plan and   
       implement a design contest and the graphic design program to result in an image for a new 
       school logo and an identity guide as a standard for use in district materials, equipment and 
       facilities. 
 
       The committee met from August thru December to plan and implement the contest, which 
       was open to all Duxbury students, alumni and residents. They also contracted three graphic 
       designers for proposals to work on the illustration once selected.  The contest was publicized 
       in the Clipper, school newsletters, the website and the Duxbury Business Association.  
       The committee received 70 entries. Five semi-finalists were  chosen and their entries were 
        posted online so the high school students could vote for their favorite design.  
    
       The winning design was illustrated by Caroline O’Connor, DHS Senior. Caroline stated that 
       she has been painting dragons since she was a freshman and she is the artist who paints the 
       dragons on the footballs for all the MVP players. 
 
        Mrs. Ward noted that Caroline worked with Anna Farrington, a professional graphic   
             designer selected by the committee, to make the drawing into a graphic logo.  
 
       Mrs. Ward noted that the goal of the committee was to have one standardized dragon  
       image. The first application will be on the new gym floor for the middle/high school.  
       It will also become an avatar for Twitter and will be used for the website, printed   
            material and uniforms. 

       The Committee congratulated Caroline and thanked her for all her hard work. 

       B.   Review Superintendent’s Goals 
       Dr. Tantillo discussed his goal to review the K-8 Mathematics Program as part of a   
            systematic review cycle.  He reported that Looney Math Consultants conducted a review 
       of the K-8 Mathematics Curriculum, which included interviewing teachers, school leaders, 
       administrators and observing multiple lessons at each grade level.  The report is currently  
       being reviewed by the central administrators and will be disseminated to the Mathematics 
       Committee and to all teachers involved and will be presented to the School Committee at the 
       February 5 meeting.   
   
       Dr. Tantillo discussed his goal to observe the teachers and administrators utilizing the 
       new evaluation system.  He reported that this is an ongoing goal and a learning process for 
       all of us.  He is in the midst of the formative evaluation of the central office and building  
       administrators. 
    
       Dr. Tantillo reported that he and Mrs. Hunter would be evaluating all of the second year  
       teachers as well as assisting the subject supervisors. 
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       Dr. Tantillo discussed his goal of increasing the combined percentage of 8th grade science 
       MCAS proficient and advanced by 20%. 
 
       Dr. Tantillo reported that this is a two-year goal.  The DMS Science Curriculum  
       has been revamped and Mrs. Lewis, Science Supervisor, and Mr. Dalton, DMS Principal,  
       are monitoring the progress and observing the teachers.  
 
       C.	  	  	  	  School	  Calendar	  2014-‐2015	  
	   	  	   	  	  	  	  	  Move	  the	  half	  professional	  day	  on	  January	  16	  to	  February	  6.	  
	   	   	  	  	  	  	  Move	  the	  half	  professional	  day	  on	  May	  13	  to	  May	  15. 
    
     V.     Comments from the Public  
   Jen Klein – School Calendar (2014-2015) half professional days and excused absences to visit  
    colleges. 
 
    VI.     Matters for School Committee Action 
   A.   Vote to Approve the School Calendar for 2014-2015 
          Motion:    Mrs. Connolly       
     Second:    Mrs. Buell   
           Unanimous 
   
   VII.     Correspondence and New Business 
        A.   Mrs. Connolly discussed the DMS newsletter and an article from a parent to his son   
                regarding his cell phone.  
    B.   Mrs. Buell discussed the Suburban Coalition. Their legislative day is April 7th.  
 
  VIII.    Executive Session  
 
    IX.     Adjourn:  7:55 p.m. 
 
    Motion:    Mrs. Buell 
    Second:    Mrs. Bresnehan 
    Unanimous 
    
  
 
                Ginny Whoriskey 
     Administrative Assistant 
 
 
 


