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   Duxbury Public Schools   DRAFT 
School Committee Minutes 

Regular Meeting – September 17, 2014 
Alden School – Room 104 

     I.     Welcome – Call to Order and Pledge of Allegiance  
Mr. Heinstadt convened the meeting at 6:30 p.m.  Motion	  was	  made	  to	  enter	  into	  Executive	  
Session	  for	  the	  purpose	  of	  legal	  matters.	  	  	  
Roll	  Call:	  Mr.	  Heinstadt,	  yes;	  Mrs.	  Ward,	  yes;	  Mrs.	  Connolly,	  yes;	  	  Mrs.	  Buell,	  yes;	  
Mrs.	  Bresnehan,	  yes.	  
Mr.	  Heinstadt	  reconvened	  the	  meeting	  in	  open	  session	  at	  7:00	  p.m.	   
 

 Dr. Tantillo, Dr. Hunter and Mrs. Nauman were present.  Erin Guilfoile, Student Representative,  
 was present. 
  
   II.      Approval of the Minutes of September 3, 2014 
 Motion:     Mrs. Connolly                
  Second:     Mrs. Buell  

 Unanimous 
 
 At the last meeting, the Committee discussed their goals for this year.  Mr. Heinstadt will make 
     the changes and send them to the Committee. 
 

  III.      Introduction of New Faculty 
  The principals from each school introduced their new faculty members. 
   
   Mrs. Whitaker, Alden Principal, introduced Chase Eschauzier, the new Assistant Principal.  
 
  IV.      Reports for the School Committee 
  A.   Student Representative  

    Erin Guilfoile reported: 
• Open house was last Thursday and members of NHS helped parents navigate through 

the new building.  
• Spirit week has been moved to the week of October 13 to coincide with Homecoming, 

and many members of Student Council are working with administration to plan events 
throughout that week.  

• Fall sports are in full swing, and tryouts for senior class plays are October 1 & 2. 
• 92 students, some of whom graduated last year, were named AP Scholars for scoring 3 

or higher on at least 3 AP exams. 
• Duxbury was awarded the Dalton Award for high school wide winning percentage for 

all sports in the state in our division. 
 

  B.   Superintendent  
      Dr. Tantillo did a walk through and visited all four schools this week. Everyone has settled in 
      nicely and moving forward.  
 
      The highlight of the week for Dr. Tantillo was at Alden School where students were   
      celebrating “Dot Day.” The day was modeled after Peter Reynolds’ Book, The Dot, a story 
      about a reluctant young art student who does not think she can paint. Her teacher encourages 
      her to try to draw just one dot. The young girl keeps making dots until she can draw. She then 
      passes on the encouragement to another student and so on.  
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      Students invited community members to ask them how they made their mark. Other classes 
      Skyped with students from Venezuela to exchange how they would make the world a better 
      place.  The author, Peter Reynolds, found out about “Dot Day” through Mrs. Benoit’s tweets. 
      He tweeted about us and eventually ended up Skyping with our students. 
 
      Dr. Tantillo reported that the Central Office administrators meet every Monday morning.  
      The group consists of Dr. Hunter, Asst. Superintendent, Susan Nauman, Business   
      Administrator, Bruce Cole, Administrator of Special Education and Gail Callahan,   
      Technology Director. They meet in the new building to discuss technology and building  
      issues that have surfaced. They also have monthly full administration team and curriculum 
      team meetings.  
 
      Dr. Tantillo will be meeting with the Town Department Heads at their monthly meeting next 
      Wednesday. This allows them to exchange information so they can coordinate efforts as  
      needed.  
 
      Dr. Tantillo will be attending the national superintendents conference October 1-4.  This  
      group of 60 superintendents from across the country gather twice a year to hear from various 
      experts and national government education officials about what other districts are doing and 
      how the federal government will effect education. 
 
             C.   Curriculum 

o Dr. Hunter will be working with the subject supervisors to upload and use their interactive 
 software, Atlas Rubicon, to look at the curriculum maps. 
o The math subcommittee and curriculum committee are beginning their meetings for the 
 year. 
o All initial processes of the Educator Evaluation will be written by October.  
o We are trying to build our own digital availability for staff, and the library has invited us to 
 utilize their seats in Lynda.com, where there is an extensive set of video tutorials. 
o Several members of the Apple Core Team lead a voluntary tech session for DHS/DMS 
 staff after school.  
o Katie Donovan and Jen Burns, Alden teachers, will present at the MassCUE conference in 
 October. 
o Cheryl Lewis and Dr. Hunter are submitting a proposal to present at the ISTE 
 (International Society for Technology in Education) in June.  Our focus is pedagogy in a 
    1:1 environment.   
o We are updating the DEF on our grants through photos and postings. The Oktoberfest will 
  be held on October 18. 
o During the week of the 15th, Assessments 21 from Academic Merit will occur for grades  
 6-12.  
o We have identified seven additional English Language Learners. 
o Fingerprinting of all staff will occur on site. We will synchronize the timing with renewals 
    of CORI checks and ethics training.  
 

       D.   Business Administrator 
       Mrs. Nauman presented the End of FY 2014 Final Financial Report.   
       She reported that this year they spent the 2014 budget of $31,133,458, which included the 
       $200,000 voted at Town Meeting to fund the Duxbury Teachers’ Association COLA for FY 
       2014.  
 
       The remaining funds were used for accounts payable encumbrances ($434,663), teacher  
            reimbursement encumbrances ($16,393), and the remaining funds that were returned to the 
       Town ($54,562). 
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       Payroll expenditures from the general fund were expended according to the original budget 
       except for a few variances. 
     
       Mrs. Nauman reported that the financial payroll system has gone very well and they should 
       be on the new system by January 1.  
        
       The supply expenditure funds were for the materials originally budgeted or reprioritized  
       according to evolving needs at the end of the year. 
 
       Extraordinary Maintenance: The budget for FY14 is $300,019.  This fiscal year incurred  
       approximately $20,000 of the costs associated with the construction monitoring of the  
       masonry and roof projects at the Performing Arts Center.  
 
       Energy/Heat/Light: The remaining balance for FY 2014 is approximately $250,000. FY 2014 
       is the first full year of net metering credits.  
 
         Out-of-District tuition: The projected out-of-district tuition expenditure for FY 2014 was  
       $1,782,968.  The current expended balance is $1,610,485, a decrease of $172,483.  
 
       The transportation account for special education services finished with a positive balance of 
       $6,500. 

  
        Occupational and Vocational Expenditures: Vocational Tuition finished with a positive  
       balance of $34,500.  
  
       Lunch Program: The ending balance in the lunch program is $170,960.  The activity in the 
       account for this year resulted in a gain of $32,732. 
 
   E.   Chair 
    Mr. Heinstadt reported that he saw a new DHS math teacher attending a technology training     
    on Labor Day morning at the Apple store.  
 
     V.     Presentations of Interest to the Committee 
	   	  	  	  	  	  	  A.   School Building Committee Update  
       Elizabeth Lewis, School Building Committee Chair, presented an update on the new school 
       building. She noted that they are in the process of tweaking a few things after moving in 
            and appreciate the patience of all staff. She noted there are nearly 2,143 people in the new 
       school each day. 
 
       Mrs. Lewis discussed the phases for the completion of the remaining project: Restoring the 
       baseball field, finishing the abatement and hazardous material removal in both schools, 
       demolition of the schools and removal of the debris off site.   
 
       In the spring they will do site light, curbing and irrigating the practice fields.  When school 
       ends, they will do grading, paving lights, temporary fence and new patio. In the fall they will 
       finish the grass. 
 
       B.    Coordinated Program Review 
        As part of the review, they conducted 41 interviews consisting of administrators,   
        instructional and support staff and parents. They made telephone interviews to parents, 
        reviewed 39 student records, sent surveys to 50 SPED parents and observed 14          
        classrooms.   
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        They covered nine components: Assessment of Students, Student Identification and   
        Program Placement,	  Parent and Community Involvement,	  Curriculum and Instruction,	  	  
	   	   	  	  	  	  	  	  	  Student Support Services,	  Faculty, Staff and Administration and Facilities. 
 
        There was 59 different criteria assessed under three titles: Implemented, Partially   
        Implemented and Not Implemented.  The results for Special Education was 
        59 Implemented, 0 Partially Implemented, 0 Not Implemented.  
 
        Mr. Cole thanked every one who participated in the CPR.  
    
        C.   Discussion of School Calendar and Election Day 
         Due to election day on Tuesday, November 4, and the anticipated large turnout, the School 
        Committee has voted to change the school calendar. 

   · On Tuesday, November 4 (Election Day) there will be no school for students   
     and the teachers will have a full professional development day. 

· Thursday, November 6, originally scheduled for early dismissal, will now be a full day. 

· Last day for students will be Tuesday, June 16. 

· Last day for teachers will remain the same, Wednesday, June 17. 

      VI.    Comments from the Public 
 
     VII.   Matters for School Committee Action 
       A.   Vote to Accept the Proposal from the Superintendent for Election Day. 
         Motion:    Mrs. Ward             
          Second:    Mrs. Connolly 

         Unanimous 
 

       B.   Vote to Approve the Superintendent’s Goals for 2014-2015    
       Motion:    Mrs. Buell           
          Second:    Mrs. Connolly 

         Unanimous 
 
  VIII.   Correspondence and New Business 
      Mrs. Bresnehan was at Chandler this week and said Chandler looks great.  They have an outdoor 
      learning center and they are growing pumpkins in the courtyard and add a butterfly garden    
      Congratulations to Mrs. Billingham. 
      Mrs. Buell was at the DMS Open House last night and commented on the enthusiasm from the 
      teachers and how easy it was to get around.  
 
    IX.   Executive Session –  6:30 p.m., Room 102, Alden School 
 
     X.   Adjourned at 8:35 p.m. 
            Motion: 
            Second: 
            Unanimous 
  
            Respectfully Submitted,  
     Ginny Whoriskey 


